
We will steadily advance 
structural reforms to establish 
a stable and sustainable earnings 
foundation that will put us on the 
path to growth. 

Summary of Results (Billions of yen)

Years ended/ending March 31 13 14

15
(Forecast)

Gross profi t 65.4 70.6 76.0

Operating income 4.4 2.9 —

Share of profi t of 
   investments accounted 

for using the equity 
method

4.0 3.4 —

Profi t (loss) for the year* (0.8) (2.3) 4.0

Total assets 399.8 420.5 —

* Attributable to owners of the Company
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Machinery Division

Medium-term Management Plan 
2014: Review and Outlook
 The Machinery Division is targeting the 

establishment of a stable and sustainable earnings 

foundation in Medium-term Management Plan 

2014. We have been advancing toward that 

objective by reviewing our business models while 

aggressively replacing assets to build strong 

sources of earnings. 

 In the year ended March 31, 2014, the second 

year of the plan, we focused on strengthening 

the execution and improving the accuracy of our 

measures. Nevertheless, we posted a segment loss, 

largely because of foreign exchange loss related 

to an overseas automotive subsidiary. However, 

segment profit exceeded the plan excluding this 

special factor, which indicates that our efforts 

have succeeded to a certain extent. 

 With the exception of the subsidiary mentioned 

above, performance in our overseas automotive 

business was solid despite the changing market 

environment. In the commercial aircraft business, 

we delivered a total of 25 aircraft to Japanese 

airlines. Moreover, in the plant engineering, 

procurement and construction (EPC) business, 

concentration of human resources in the ASEAN 

region and Russia and the NIS – regions where 

we have a clear competitive advantage – led to 

orders including gas turbine and ammonia plant 

projects in Russia. 

 We also made substantial progress in creating 

sources of stable earnings. Highlights included 

the successful start of commercial operation of 

three independent power producer (IPP) projects 

– one in Saudi Arabia and two in Oman – and the 

closing of new contracts for four solar power 

Toshihiko Kita
Managing Executive Offi cer

President, Machinery Division
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plants in Japan. Another significant development 

was the order we received in the infrastructure 

improvement business to build civil and track works 

for a freight corridor in India under a contract worth 

over ¥110 billion financed by Japanese Official 

Development Assistance (ODA) loans. As the 

consortium leader, Sojitz will undertake overall 

project management, and thus will receive steady 

earnings from this project over the next four years. 

Meanwhile, we continued to replace assets and 

exceeded the plan by selling assets in the marine 

and other businesses. 

 Steady progress has been made in transforming 

the division’s earnings structure. In the year ending 

March 31, 2015, we will work to achieve even 

greater results by emphasizing speed, securing 

near-term profits and accelerating investments and 

loans for future growth. We also expect a year-on-

year increase in profits as a result of our current 

initiatives and contributions from new projects. 

Strategy 
 The Machinery Division remains committed to 

a fundamental policy of constant structural 

reforms to establish a stable and sustainable 

earnings foundation. In our business portfolio, 

we will promote transformation of the current 

earnings structure, which is centered on 

automotive businesses, by creating new core 

businesses primarily in business focus areas. 

In addition, the establishment of the Controller 

Office has greatly sped up the project proposal 

process. We will invest management resources 

including personnel in important business areas 

to accelerate our structural reforms.

 In the Automotive Unit, we will move to stabilize 

earnings over the medium and long term. In 

assembly and distribution businesses, where 

Sojitz has a distinct competitive advantage, 

we will relocate our plant in the Philippines to 

enable increased production, while accelerating 

collaborative marketing with manufacturers in 

Russia. Moreover, our acquisition of a U.S. 

dealership in April 2014 has strengthened our 

sales operations in that market. We are planning to 

expand and strengthen our dealership business 

in other regions. In addition, we have plans to 

set up logistic facilities in India and Indonesia to 

support local procurement of auto parts for 

manufacturers operating in Asia. 

 The Infrastructure Project & Industrial Machinery 

Unit will continue to concentrate resources in 

IPP as a business focus area. Our experience in 

this area has given us expertise that we have 

been using to accumulate new assets. In the 

transportation infrastructure business, we will 

concentrate on railway projects in India, where 

we see significant business opportunities. The 

order we won in June 2013 provided an entry 

point for bidding on large projects that are now 

in the planning stage. In the environmental 

infrastructure business, we will work to quickly 

Sojitz: Equity Share of Total Generation Capacity 
in the IPP Business

Project Country
Equity Share of 
Total Generation 
Capacity (MW)

Start of 
Operations

Riyadh PP11 Saudi Arabia 260 2013

Merida-3 Mexico 121 2000

Barka 3/
Sohar 2

Oman 164 2013

Shajiao-C China 40 1996

Phu My 3 Vietnam 49 2004

Trinity
Trinidad & 
Tobago

41 1999

Asia Power Sri Lanka 24 1998

Mixdorf* Germany 24 2011

Sawada Japan 14
(1) 2000
(2) 2005

Tianshi China 6 2002

Total 742

* Solar power generation business
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monetize the solar power business in Japan and 

the desalination project in Ghana, while expanding 

into new renewable energy businesses. 

 The Marine & Aerospace Unit will continue to 

refine its strategy for the commercial aircraft 

business, where Sojitz holds a number one 

position in Japan. Although we have already 

received a major order as the sales representative 

for Boeing in 2014, we will complement this sales 

growth by expanding our aircraft part-out business 

(dismantling of aging aircraft and returning of 

parts to the market) to meet projected growth in 

demand. We will also continue to develop the 

cybersecurity business with Boeing. 

 In the information technology (IT) business, we 

have overhauled the management structure and 

business model, which has readied this 

business for future growth. We will now 

implement a new growth strategy that focuses 

on the total solutions market.  

Outlook for the Medium and 
Long Term
 General trading companies are uniquely 

positioned to be leaders in resolving the issues 

confronting society around the world. As is clearly 

seen in infrastructure improvement in emerging 

countries, a business that is vital to society is a 

business in demand for the medium to long 

term, with high potential for continuous growth. 

Therefore, it is also necessary for us to grow 

our portfolio of such businesses to enhance the 

performance of the Machinery Division.

 I believe that growth is the outcome of steps 

taken three to five years earlier, so it is imperative to 

prepare for the future by taking on new challenges 

constantly. I want our employees to enjoy the 

unique delight of a general trading company: 

hands-on involvement in creating and developing 

businesses essential to society. Recently, our 

successes have made our corporate culture 

more positive and enthusiastic about change. 

 The external environment will continue changing 

rapidly. However, we intend to make the Machinery 

Division a key earnings driver for Sojitz with our 

employees working together amid this change 

to generate growth, taking on new challenges, 

and establishing a stable and sustainable 

earnings foundation. 

Machinery Division

Infrastructure and Plant Projects

Region Project Name

Russia

Ammonia/methanol/urea plant

Ammonia plant

Acrylic acid plant

Gas turbines for gas pipeline 

Turkmenistan
Sulfuric acid plant

Ammonia/urea plant

Ghana Seawater desalination project

Angola Cement plant

China Steel plant for a steel manufacturer

Italy Steel plant for a steel manufacturer

Saudi Arabia Transformer equipment for power plant

India Civil and track works for the Delhi-Mumbai Western Dedicated Freight Corridor
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Feature Project

Route Plan of the Delhi-Mumbai Western Dedicated 
Freight Corridor
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The Western DFC is a railway project that will link the Dadri freight terminal on the outskirts of 

Delhi with the Jawaharlal Nehru Port Trust (JNPT) shipping terminal near Mumbai.

Railway Business in India
Creating a Sustainable Earnings Foundation 
Leveraged by Our Strengths

 Transportation infrastructure is one of the businesses 

on which Sojitz is concentrating to establish sustainable 

sources of earnings. Symbolizing this business was the 

order we received in June 2013 for large-scale civil and 

track works in India, in a contract worth ¥110 billion.

 This is an Indian national project to construct civil and 

track works for the first 626-kilometer section of the 

Western Dedicated Freight Corridor (Western DFC) 

connecting Delhi and Mumbai, which has a total length 

of 1,500 kilometers, and is the largest contract ever 

financed by Japanese ODA loans. In addition to track 

works, the contract includes civil works and construction 

of bridges and freight terminals. This project is also the 

backbone of the Delhi-Mumbai Industrial Corridor (DMIC) 

project, a highlight of economic cooperation between 

Japan and India.

 Sojitz is the leader of the consortium, which is 

associated with Larsen & Toubro Ltd., India’s largest 

general construction and engineering company. As 

consortium leader, Sojitz will undertake overall project 

management. Contingent upon progress, we forecast 

steady earnings from the start of construction, which 

was in August 2013, until the scheduled completion in 

2017. The project also has a significant multiplier effect 

for the Sojitz Group, including the procurement of heat-

treated rails through Metal One Corporation, an 

associate of the Sojitz Group.

 Currently, freight transportation from the port of Mumbai 

to Delhi, India’s capital, takes approximately three days, 

but the Western DFC will shorten transportation time to 

one day. This improvement to remove bottlenecks 

resulting from undeveloped infrastructure is expected 

to make a significant contribution to economic growth. 

In addition, the new administration inaugurated in India 

in May 2014 has declared that railway infrastructure 

improvement is a high-priority task, so we expect various 

business opportunities beyond the Western DFC, such 

as urban and high-speed railway projects. Sojitz will 

build a business foundation for sustainable earnings by 

energetically expanding its transportation business in 

India where we have a long history of business development, 

and many strengths.

•  Large-scale ¥110 billion project funded by Japanese Offi cial Development Assistance 
(ODA) loans

•  Will contribute signifi cantly to economic development and infrastructure improvement 
in India by newly developing freight transportation to meet demand

•  Intend to leverage this fi rst large-scale contract as a foothold for participating further 
in the expanding Indian railway market
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Automotive Unit Marine & Aerospace Unit

Review of Operations

Automotive Business
 Sojitz is expanding 

its automotive 

business in fast-

growing emerging 

countries where 

continued growth in 

automobile demand 

is expected, such as 

the ASEAN countries, 

Russia, the NIS and 

Latin America. We 

are taking on new 

challenges by handling 

additional brands from 

emerging overseas 

manufacturers through 

our operating 

companies, which 

drive the Automotive 

Unit’s revenues.

 Sales are firm in the 

markets we cover, driven by worldwide expansion in 

automobile sales. Sojitz is solidifying its presence in 

various growing markets and is continuing to steadily 

move forward with new developments. For example, 

our automobile manufacturing and sales company in the 

Philippines is working to expand business in its fiftieth 

year of operation, and our importer and wholesale 

distributor in Puerto Rico received the Hyundai Motor 

Company’s Global Best Distributor Award.

 On the other hand, the operating environment remains 

unpredictable due to factors including the effects of 

problems in Ukraine. In these conditions, Sojitz will 

further deepen and increase the sophistication of its risk 

exposure management to ensure steady earnings and 

establish an optimal business portfolio. To ensure 

sustainable growth, we will also continue personnel 

development to foster managers for our key operating 

companies overseas. 

Aerospace Business
 Sojitz is the sales 

representative in 

Japan for Boeing, 

Bombardier and other 

major aircraft 

manufacturers, and 

has the top domestic 

share in commercial 

aircraft sales. We are 

also concentrating on 

sales of the most advanced defense equipment as the 

sales representative in Japan for major U.S. and 

European manufacturers in the defense industry. In the 

business jet business, we have established an end-to-

end business model centered on aircraft sales, where we 

apply our knowledge of tax systems and operating 

experience. We also provide after-sale asset 

management support with charter flight sales and 

comprehensive aircraft management services such as 

flight operation and maintenance, and offer consultation 

on aircraft replacement. 

 In the year ended March 31, 2014, we delivered a 

total of 25 commercial aircraft to major Japanese 

airlines. We plan to further grow sales in the agency 

business and reinforce our presence in growth areas 

such as business jets and aircraft parts.

Marine Business
 The strength of our 

marine business is its 

ability to provide one-stop 

services encompassing 

maritime and shipbuilding 

fields from sales of ship 

equipment and materials 

to newbuilding, second-

hand ships, ship chartering 

and ship owning.

 We will broaden our 

scope in the marine and 

ship charter brokerage businesses, and in the equipment 

sales business we will strengthen sales of related equipment 

with a focus on “environmental” and “eco” materials. 

At the same time, we will seek new opportunities in areas 

such as newbuilding of gas carriers, which is increasing 

to meet shale gas shipping demand, as well as ocean 

development and offshore business.

Completely built-up (CBU) vehicle export; local vehicle 
assembly, manufacturing and sales; wholesale and 
retail; component and tire exports; automotive 
equipment and engineering

Commercial aircraft sales representative for The 
Boeing Company, Bombardier Inc., etc.; defense and 
related equipment agency and sales; business jets

Newbuilding, second-hand ships, ship chartering, 
ship equipment sales; ship owning

 
▲

  
▲

 
▲

Western Tokyo, a Sojitz-owned ship 
completed in June 2012 (a 58,000-dwt 
bulk carrier)

Headquarters of Mitsubishi Motors 
Philippines Corporation

Headquarters of Hyundai de Puerto Rico

Boeing 787 Dreamliner
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Infrastructure Project & Industrial Machinery Unit

IT Business Department

Power & Environmental Infrastructure 
Business

 Various challenges to creating a sustainable society, 

including the assurance of stable energy supplies, have 

come to the fore amid accelerating growth and 

concentration of population in urban centers and rising 

standards of living, primarily in emerging countries. 

The Power & Environmental Infrastructure Department 

was established as part of the reorganization of the 

Machinery Division in April 2013, with the aim of facilitating 

an integrated and efficient approach among businesses 

involved in upgrading and operating infrastructure such 

as power, water and transportation amid growing needs 

for infrastructure improvements to support economic 

growth balanced with reduced environmental impact.

 In the power business, Sojitz is actively engaged in 

the development and operation of thermal power plants 

overseas. Three large-scale projects for which we received 

orders in recent years in Saudi Arabia and Oman have all 

successfully commenced commercial operation. Sojitz 

will further seek new, environmentally friendly IPP/IWPP 

(independent power producer/independent water and 

power producer) projects in Asia and the Middle East, 

primarily gas-fired power plants and high-efficiency coal-

fired power plants. 

 In renewable energy, utilizing the expertise we have 

cultivated from investing in and operating mega solar 

businesses in Germany, we have completed development 

and begun construction of power plant projects in Japan 

with total capacity of 106 MW. We plan to develop solar, 

wind, biomass and other such projects in countries 

around the world, including Japan, where the use of 

renewable energy is accelerating. In the water business, 

we are building a water desalination plant in the Republic 

of Ghana and will continue to respond to a global increase 

in demand for water. 

 Amid major changes in information and communications 

technology stemming from the spread of cloud computing 

and the application of Big Data, we are providing 

comprehensive IT solutions tailored to client needs by 

supplying the most advanced technologies, building large-

scale infrastructure and operating next-generation data 

centers with Nissho Electronics Corporation, SAKURA 

Internet Inc. and Sojitz Systems Corporation.

 In transportation, we are forming strong partnerships 

in Japan and overseas to develop transportation 

infrastructure and rail freight business that promotes 

a cleaner mode of transportation in concert with the 

Japanese government’s package infrastructure export 

strategy. In the same context, we are expanding our 

business in the fast-growing airport infrastructure 

market, primarily in Asia.

Plant Project Business
 Sojitz handles 

large plants, primarily 

in the steel, fertilizer, 

chemical, power 

and energy sectors. 

Principal markets 

include China, Asia, 

Russia and the NIS, 

the Middle East 

and Africa.

 In the year ended March 31, 2014, we received an 

order for a large-scale ammonia plant in Russia, and 

steadily carried out construction of steel plants for Tata 

Steel in India and Wuhan Iron and Steel (Group) 

Corporation in China. 

 We will establish a framework to secure stable 

earnings over the medium to long term by continuing to 

steadily conclude contracts for promising projects in our 

principal focus markets in parallel with the creation of a 

new business model through the expansion of existing 

businesses in related fields.

 

Industrial Machinery and Bearing Business
 In the industrial machinery and bearing business, Sojitz 

is pursuing expansion in growth markets based on its 

networks of product sales dealers in the bearing business 

and its bearing parts supply chains. We will also focus on 

accelerating global expansion of our semiconductor and 

mounting business primarily through our overseas sales 

and service bases, and on strengthening our initiatives in 

the industrial machinery market.

Plants (steel, fertilizer, chemical, energy) and infrastructure (power, transportation, water 
and renewable energy)

Industrial machinery and production systems (surface mounters, bearings, equipment 
related to the environment and new energy, etc.)
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Machinery Division

Riyadh PP11 in Saudi Arabia

Continuous annealing line
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